
Project

Mandate?

Fund

Supports one of the 
Governor’s 5 
initiatives?

Yes
7 Pts. No

Supports other 
agencies within the 

Secretariat, outside the 
Secretariat, all 

agencies, local gov’t?

9 Pts 0 Pts

Yes
No

4 to 10  
Pts 0 Pts

Yes No

Supports at least one of 
agency service areas ided 

as most critical in 
Governor’s Performance 

Goals

Yes

4  Pts 0 Pts

No

Supports one of the 
Council on Va.’s Future 
8 long term objectives

Yes

3 to 8  
Pts 0 Pts

No
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> 6 objectives - 8 pts. 
4 to 6 objectives – 6 pts.
1 to 3 objectives – 3 pts.

Yes, benefits all 4 groups – 10 pts.
Yes, benefits 3 groups – 8 pts.
Yes, benefits 2 groups – 6 pts.  
Yes, benefits 1 group – 4 pts.
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Supports one of the 
Commonwealth 

Strategic Plan for 
Technology Initiatives

5  Pts 0  Pts

Yes No

What is the project cost 
risk?

Evaluation critieria above this line
has a weighted score factor of 4.

1 to 5  
Pts

What is the project 
complexity?

0  to 2  
Pts

What is the project risk 
assessment?

0  to 2  
Pts

Evaluation criteria above this line
has a weighted score factor of 2

3

Low – 2 pts.
Medium – 1 pt
High – 0 pts.

Under $5m –5 pts.
From $5-10m – 3 pts.
From $10-20m –2 pts.

Greater than 20m – 1 pt.

Low – 2 pts.
Medium – 1 pt
High – 0 pts.
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Is the project mission 
critical to the agency?

2  Pts 0  Pts

Yes No

Did the agency use the 
EBA or other methods 
to find agencies that 

have existing solutions 
or common needs?

Yes

2  Pts 0 Pts

No

Is a proposed technical 
approach stated?

Yes

3  Pts 0 Pts

No

4
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Does the proposed approach 
comply with the 

Commonwealth enterprise 
technical architecture?

2  Pts 0  Pts

Yes No

Does the project benefit 
chronically underserved 

stakeholders?

Yes

2 to 3  
Pts 0 Pts

No

Will the project increase public 
protection, health, education, 

environment, or safety, improve 
customer service, or increase 

citizen access to services?

Yes

3 to 5 
Pts 0 Pts

No

Will the project transform the 
way the agency does business?

Yes

5 Pts 0 Pts

No

5

Yes, > 1 stakeholder – 3ps.
Yes, 1 stakeholder – 2 pts.

Yes, > 1 priority – 5 pts.
Yes, 1 priority – 3 pts.
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Does the project have a 
clearly defined business 

owner

2  Pts 0  Pts

Yes No

Does the project have a 
clearly defined project 

sponsor?

Yes

2  Pts 0 Pts

No

Does the project have a clearly 
defined scope?

Yes

2 Pts 0 Pts

No

What is the confidence level in 
the accuracy of the initial project 
estimated cost at completion?

0 to 2 
Pts

6

Low – 0 pt.
Medium – 1 pt.
High – 2 pts.
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Did the agency describe a 
valid method to determine the 
estimate cost at completion?

2  Pts 0  Pts

Yes No

Have tangible types of 
benefits been identified?

Yes

4  Pts 0 Pts

No

Have intangible types of benefits 
been identified?

Yes

2 Pts 0 Pts

No

What percent of the project 
funding is from non-state funds?

0 to 3 
Pts

7

80 - 100% Non-state Funded – 3 pts.
50 – 79% Non-state Funded – 2 pts.
1 – 49% Non-state Funded – 1 pt.
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What is the project funding 
risk?

0 to 2  
Pts

What is the overall rating 
average of all projects that 

have been listed on the 
Dashboard for this agency?

0 to 3  
Pts

For current projects listed on the 
Dashboard, what is the overall 

rating for the last three months?

0 to 3 
Pts

Total Score of
70 or  above, 

recommend planning 
approval

Low – 2 pts.
Medium – 1 pt.
High – 0 pts.

If lowest overall rating average 
for any three consecutive 
months in the last year is:
 Green - 3 pts.
 Yellow - 1 pt.
 Red - 0 pts.

If overall project rating for the 
last three months reported is:
Green - 3 pts.
Yellow - 1 pt.
 Red - 0 pts.
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